Minding the Gap Between Learning and Doing

Maximising your Return on Learning

Getting a new idea is one thing, but what you do with it once you have it, is just as
important as getting it in the first place. Studies on retention show that you remember
only a small part of what you read; doing and saying something actively with what

you have read, heard and seen will change this situation DRAMATICALLY as
illustrated here.
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Sourze: Cone of Learning adapted from (Dale, 1959)

So an idea that is heard but not acted on is only 20% as likely to be retained as an
idea that is actually put into practice. With that concept in mind then, it is important to
understand that if information is to be of any real value to you, it must not only be

read, it must be applied. That is to say, it must be experienced, or acted on. And that
means it’s going to take some effort on your part.









